














G O A L S
Goal 3: Strengthen Customer Service and Satisfaction 

Objective: Provide diligent and friendly service that leaves the customer feeling satisfied.

Share best practices with staff on customer service.

 Give staff latitude to handle customer complaints instantly.

 Ensure customers have easy access to comment on the services

they receive.

 Maintain 3.5 (out of 4.0) customer satisfaction ratings  on quarterly

surveys.

 Encourage clients to also utilize digital and social media platforms,

such as Google and Facebook to provide feedback on their service. 

  Look for ways to provide incentives to clients to provide

feedback.

Activities

 

Activities

 

Goal 4: Innovative and technologically advanced agency.

Objective: Identify technological needs in order to utilize the current system to the fullest

capacity.

Explore the use of technology for

communication both externally & internally. 

Secured text messaging to clients.

Multi-translation to field cell phones for

better information.

  Tele-language line. 

 Explore mobile applications for public use.

 Utilize technology and innovate ideas,

processes, and techniques to improve

efficiency, quality, and client needs.

 Provide staff with opportunities to 

 communicate ideas and take initiative, while

also providing a response to suggestions that

were presented.
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G O A L S
Goal 5: Assure well- trained, and diverse workforce and work culture that is

cooperative, inclusive, diverse, respectful, and culturally competent. 

Objective: Develop a plan to enhance employees’ knowledge and skills in leadership and health

equity.

Utilize High Performance Organization and the Health Equity Workgroup to provide

leadership and cultural competency training to all staff .

Collaborate with employees on internal initiatives that promote this type of culture.

Incentive programs for staff to help motivate moral. 

  Team building activities.

 Provide goals and plans to employees in a timely manner.

 

Activities

 

Activities

 

Goal 6: Community Collaboration, Partnership, and Engagement

Objective: Support a framework of decision making, evaluation, and empowerment, which

engages stakeholders.

Effectively utilize media.

 Keep the website updated and drive traffic

there.

Increase social media presence and explore

other affordable platforms.

Offer more opportunities for interaction with

the community.

 Educate partners about Public Health

 Utilize data from Community Health Needs

Assessment to provide or adapt services that

address risk factors, quality of life, mortality,

morbidity, community assets, social health

determinates, and health inequity.

Review the analysis of factors influencing health 

 department ability to improve the community's

health. 

Utilize community input and collaborations 
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ACTION PLANS

 Increase of 4 percent, youth and adult participation in Onslow County Health Department

(OCHD) and Community Health Needs Assessment (CHAT) team initiatives and activities

focused on Substance Abuse.   

 An increase of educational materials accessible to the community through social media and

community partners.  A decrease in opioid overdoses in Onslow County, along with a

reduction in physician prescriptions of opioids for pain relief. 

Community Health Improvement Plan - Short Term (1-3 years)

 

Priority: Substance Abuse 

 

Result 1:  What result do you want? 

 

Result 2:  What result do you want?

 

 Reduce Chronic Kidney Disease and Respiratory Disease both by 2% in Onslow County, which

is comparable to the U.S. average. This will be achieved through regular education on social

media and through partner collaboration with Onslow Memorial Hospital and Realo Discount

Drugs, as well as awareness at special events, to include, Octoberfest, Senior Expo, etc.

 Reduce Diabetes in both Medicare population and General population by 3% which is

comparable to the U.S. average. This will be achieved through regular education on social

media, Diabetes Prevention Program and Diabetes Self-Management classes, nutrition

education and exercise events.

Community Health Improvement Plan - Long Term (3-5 years)

 

Priority: Chronic Disease  

 

Result 1:  What result do you want? 

 

Result 2:  What result do you want?
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